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The Global Enterprise AI 
Reality Gap

2.3/5.0
Global Average — Reactive

vs 4.4
Global Leader — Optimized

2.3 Reactive → Leader 
4.4 Optimized

Nisolai — Global Enterprise AI Readiness 2026 COMPLIMENTARY EXECUTIVE BENCHMARK BRIEF



Why Boards Should Care

73%
PoC Failure Rate When Score <2.5

$1.4M
Average Wasted on UI Demo Wrappers

3.2×
EBITDA Impact Multiplier

Nisol Score • Diagnosis inside Nisol 360



The 15 Enterprise AI Capabilities Scorecard 6 2  D I ME N SIO N S •  L I T E  V E R S IO N  S H O WN  •  P R O P R IE TAR Y G L O B AL A V G  2 . 3  v s  L E A D E R 4 .4

4 . 4

What we measure. 
What boards miss.
62 proprietary dimensions — lite version shown below. Full 62

Full 62-

-

dimension rubric + scoring guide delivered only within 

within paid Nisol 360 under NDA. Avg enterprise: 2.3 Reactive

Reactive. Leader: 

. 

4.4 Optimized.

0 1

Leadership & Strategy

Board roadmap, AI P&L owner

0 2

Data Hygiene

Quality, lineage, CDC ready

0 3

Data Architecture

Lakehouse, mesh, governance

0 4

Vector & Knowledge Lakehouse

pgvector / Qdrant, hybrid BM25

0 5

Security & PII

PII gateway, tenant isolation

0 6

Governance & Responsible AI

Policy, audit, bias gates

0 7

Talent & Upskilling

Architects, not prompt jockeys

0 8

Culture & Adoption

Change, champions, OCM

0 9

Infrastructure & Scalability

GPU, autoscale, cost control

1 0

MLOps & LLMOps

Eval, regression traps, CI/CD

1 1

Use Case Maturity

From PoC to production SLAs

1 2

Token Economics

₹1.80 → ₹0.40 / chunk, DCF

1 3

Measurement & ROI

KPI, 3-scenario DCF, NPV

1 4

Change & OCM

Playbooks, comms, adoption

1 5

Innovation & Moat

IP, dataset advantage, moat

What we measure: 15 capabilities = 62 dimensions. Lite self-check ≠ architect-validated Score . Leader = 4.4 Optimized • Average = 2.3 Reactive Full 62-dimension rubric delivered only within paid Nisol 360 under NDA



8 Global Cohorts Benchmarked —
Where Are You?

NISOL SCORE /5 — GLOBAL MEDIAN 2.8 • LEADER 4.4 BFSI 2.9 • SaaS 3.1 • AUTO 2.6

Benchmark built from Nisolai audits. If you are <2.5 you are 
in 73% failure zone. Public Sector 1.9 → SaaS 3.1.

YOUR COHORT SCORE GLOBAL MEDIAN 2.8 GLOBAL LEADER 4.4

HI G HEST P ER FORMING

SaaS 3.1
Vector-ready, token economics mastered, PII gateway 
live. Still 1.3 behind leader.

L O WEST P ER F ORMI NG

Public Sector 1.9
No lakehouse, no MLOps gates. 73% PoC failure zone. 
Biggest upside.

I NS IGHT

BFSI 2.9 leads traditional, but still Reactive. 
Reactive. Leader 4.4 is Optimized —
pgvector/Qdrant + CDC + BM25 hybrid + PII 
PII gateway + DCF model.

Benchmark built from Nisolai audits — Updated quarterly — NDA required for full 62-dimension rubric — 8 Cohorts • 15 Capabilities • 62 Dimensions If <2.5 → 73% will fail before prod • Empirical Risk Threshold



Self-Check — Score Yourself 1–5
15 lite questions (not 62Q proprietary) — 1=No, 5=Optimized. If avg <2.5 → 73% failure zone. Architect Score = 62 dims.

01
Board AI roadmap with P&L owner?

02
3 use cases tied to EBITDA?

03
CDC streaming + lineage >99%?

04
Lakehouse vector-ready pgvector?

05
BM25 + dense re-ranking live?

06
PII gateway deployed?

07
Responsible AI + 4 Go-Live gates?

08
Master enterprise architects on team?

09
Champions + OCM playbook?

10
Autoscale GPU + cost/chunk?

11
Eval harness blocks regression?

12
Prod use case SLA >99.5%?

13
₹1.80 → ₹0.40 /chunk modeled?

14
CFO DCF 3-scenario + NPV?

15
Dataset moat, not wrapper UI?

1
REACTIVE

2
AWARE

3
DEFINED

4
MANAGED

5
OPTIMIZED

R A D A R  •  1 5  C A P A B I L I T I E S

Your Enterprise Radar (Self-Assessment)

If scored <2.5, PoCs will fail before production

2.3 AVG • 2.8 MEDIAN • 4.4 LEADER
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Want Architect-Validated 
Global Score ?
Nisol Score Nisol 360

T I M E

7 Days Flat

T EA M

Master Enterprise 

Enterprise 

Architects

O W NERSHIP

You Own Blueprint

Blueprint

N O  F R EE T I ER

Paid • NDA • 

Watermarked

Apply for Nisol 360 — Includes Score — 2/5 September Left →

I N C L U D E D  I N  E V E R Y  N I S O L  3 6 0

01 Nisol Score Baseline

02 30/60/90/180/360 Roadmap

03 CFO DCF Model + Token Economics

04 4 Go-Live Gates

05 Board Dossier (5–15 Reports)

NISOLAI.COM/APPLY • Nisol 360 Architecture Intake • Spark • One • Pro • Enterprise
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